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1.  Apologies for Absence 

2.  Declarations of Interest

Members are invited to declare any personal or disclosable 
pecuniary interests, including the nature and extent of such 
interests they may have in any items to be considered at this 
meeting.

If Councillors have any questions relating to predetermination, 
bias or interests in items on this Agenda, then please contact the 
Monitoring Officer in advance of the meeting.

3.  Items Requiring Urgent Attention

To consider those items which, in the opinion of the Chairman, 
should be considered by the Meeting as matters of urgency

4.  Committee Terms of Reference  1 - 4

5.  Public Forum 5 - 6

A period of up to 15 minutes is available to deal with issues 
raised by the public.

6.  Hub Committee Forward Plan 7 - 12

If any Member seeks further clarity, or wishes to raise issues 
regarding any future Hub Committee agenda item, please contact 
Member Services before 12 noon on Thursday, 4 June 2015 to 
ensure that the lead officer(s) are aware of this request in 
advance of the meeting

7.  Update on Transformation Programme T18

To consider a verbal update on the Transformation Programme

8.  Performance Indicators (Q4 2014/15) 13 - 18

To consider a report that provides Members with information on 
the Key Performance Indicators at the end of Quarter 4 for 
2014/15

9.  Members Proposal Form for Potential Agenda Items 19 - 20

10.  Draft Work Programme 2015/16 21 - 22
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